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Abstract

The study’s main objective was to examine the influence of strategic leadership on the financial
sustainability of NGOs in the advocacy sector in Kenya. The study employed a mixed-methods
research approach and utilized a cross-sectional survey design. The study’s target population
consisted of 11,176 NGOs in the advocacy sector in Kenya, with a sample size of 384 NGOs.
The correlation index between strategic leadership and financial sustainability was positive and
significant, r (304) =0.678; p<.05. This inferred that as the level of strategic leadership
increases, the financial sustainability also increases. The T value for strategic leadership was
also significant: T (304) =t=19.457; B=0. 0.453.; P<.05. This implied that for each unit increase
in strategic leadership, the financial sustainability of the NGOs could increase by 0.453 units.
This inferred the rejection of the null hypothesis, and the conclusion made was that H1 (There
is a significant influence of strategic leadership on the financial sustainability of NGOs in the
advocacy sector in Kenya). The researcher recommends the institutionalization of strategic
leadership by NGO management and a policy action by the regulatory authorities to provide
necessary training for the NGOs so as to incubate their skills for effective strategic leadership.
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Introduction

The 2030 Agenda with the 17 Sustainable Developments Goals (SDG) is the newest plan of
action adopted by the United Nations to make way for achieving global sustainability. This is
a tool to put in place strategic actions and shared efforts between countries and confront the
global challenges of modern societies, such as poverty, hunger, and social inequalities, among
other problems, leading to a stalemate on the improvement of quality of life and the
environment. (Blanco-Portela et al, 2018). Across the world, diverse Non-Governmental
Organisations (NGOs) have been established to complement government efforts in the
provision of service utilities and critical services in diverse sectors (Gul & Morande, 2023). In
this context, NGOs play a key role as agents of change to transform the world since their actions
on building more equitable, fairer, and sustainable communities in their areas of operation can
be taken as an exemplary reference for society.

Francois (2015) defines a not-for-profit organisation as an organisation whose purpose is not
to make profits from the activities that it conducts. The NGO Coordination Act of Kenya, 1990
defines a Non-Governmental Organisation (NGO) as a private voluntary grouping of
individuals or associations, not operated for profit or other commercial purposes but which
have organized themselves nationally or internationally for the benefit of the public at large
and the promotion of social welfare, development of charity or research in the areas inclusive
of, but not restricted to, health, relief, agriculture, education, industry and the supply of
amenities and services. The Public Benefit Organisations (PBO) Act of Kenya, 2013, defines
a PBO as a voluntary membership or non- membership grouping of individuals or
organisations, which is autonomous, non-partisan, non-profit making, and which is organized
and operated locally, nationally or internationally; engages in public benefit activities and is
registered as such by the Authority. NGOs in Kenya are recognized as PBOs.

Advocacy in social work means standing up for the rights, dignity, and well-being of
individuals and communities facing systemic challenges. It is about addressing the root causes
of social issues, not just the symptoms. By advocating for policies and practices that foster
positive change, an NGO working in the advocacy sector helps to bridge the gap between
society's marginalized groups and the resources they need (Cleveland State University, 2024).
NGOs in the advocacy sector in Kenya seek to defend or promote a particular cause and also
influence the policies set by governments and practices by communities. Most of these NGOs
in Kenya are involved in refugee protection, child protection, and defending the rights of
women and girls.

Financial sustainability is a buzzword in the NGO sector due to prevailing donor fatigue.
Economic recession across the globe has also dramatically influenced trends in donations,
especially from individuals, as most citizens in the developed economies have less disposable
income to give to non-profit organisations at the levels they had in previous years. In a survey
of 800 non-profits at the end of 2018, 75 percent of non-profits reported feeling the effects of
the downturn, with 52 percent already experiencing cuts in funding (Renz, 2010). The
cumulative funding received from international donors by Kenyan NGOs accounted for 95%
of total donations to non-profits in Kenya for a long time in the past. However, the rate of
donations has plummeted to roughly 70 percent in recent years, thereby leading to the closure
of NGO programs and total disruption of beneficiary support services by key nonprofits (NGOs
Coordination Board, 2019). This situation was exacerbated by the COVID-19 pandemic, which
made the donor community wary of releasing donations. In addition, the recent decision by the
Trump administration to close USAID operations and reduce USG funding to developing
countries is expected to greatly affect the financial sustainability of NGOs in Kenya. As a
result, the nature of funding positions will result in challenges in the financial viability of
NGOs. In particular, Kenyan NGOs have faced challenges in their operations in the recent past,
and this threatens their long-term financial sustainability. The study also seeks to determine if
strategic leadership, which facilitates constant identification of trends, mobilization of
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resources, and adaptation to the changing environment, can influence the financial
sustainability of NGOs in the advocacy sector in Kenya.

The overall sustainability index for the Kenyan NGO sector is a weighted average of three
interrelated dimensions: organisational capacity, financial sustainability, and collaboration and
networking. However, the two dimensions of organisational capacity and collaboration and
networking cannot exist without financial sustainability. The index as a tool allows users to
assess the political and economic developments over time that influence the viability of the
NGO sector in a country (NGO Coordination Board report, FY 2021/22). NGOs' failure to
sustain their work arises from various inadequacies and, majorly, the lack of financial resources
(Mohamed & Makori, 2022). Whittington et al (2020) categorise sustainability in
organisations into three main groups, including financial sustainability, organisation
sustainability and sustainability in service provision. However, financial sustainability is the
foundation on which the other categories of sustainability are built. Financial sustainability
evaluates an organization’s ability to survive turbulence in their operating environment (Boyes-
Watson & Bortcosh, 2022). This study, therefore, focuses on the financial sustainability of
NGOs in the advocacy sector in Kenya rather than the other types of sustainability.

Obijective of the Study
The study was guided by the following objective: To examine the influence of strategic
leadership on the financial sustainability of NGOs in the advocacy sector in Kenya

Research Question
The study sought and answered the following research question: Does strategic leadership
significantly influence the financial sustainability of NGOs in the advocacy sector in Kenya?

Research Hypothesis

The study tested the following research hypothesis:
Hoi: Strategic leadership does not have a significant influence on the financial
sustainability of NGOs in the advocacy sector in Kenya.

Literature Review

Organisational leadership is duty-bound to ensure a framework of organisational controls that
track progress towards the achievement of sustainability (Center for Creative Leadership,
2017). Strategic leadership involves the management of an organisation's strategy-making
process to create a competitive advantage (Ongeti & Machuki, 2018; Sasaka et al., 2017).
Strategic leadership can be defined as the capacity to envision and anticipate the future,
empower others, and maintain flexibility in the creation of strategic change, as is necessary.
Unfortunately, many organisations struggle with establishing organisational practices that
provide a framework for tracking progress towards financial sustainability. Strategic and
financial controls are part of overall organisational controls, and there is a need for strategic
leaders to establish appropriate and adequate controls. Hitt, Ireland & Hoskisson (2016).
Strategic management practices provide a structure to facilitate flexible and innovative
behaviours that ensure organisations remain competitive within their sectors (Verburg,
Nienaber et al., 2018). Strategic leadership practice in not-for-profits is a field that researchers
are required to explore owing to their significance in organisational performance, moreso for
not-for-profits based in the developing countries (Kitonga, Bichanga, & Muema, 2016).

Effective leadership is a critical factor in ensuring financial sustainability for non-profit
organisations (Francois, 2015). Strategic leadership concerns the executives’ use of influence
and power to direct the actions of others when pursuing an organisation’s goals. Non-profit
senior management, therefore, needs to continuously create awareness on the scope of activities
that they engage in and the value-add that they generate for society, thus assisting potential
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development partners to review options of funding available as well as tap into international
funding streams (Mawudor, 2016). Leitch, Lancefield & Dawson (2016) identified ten
fundamental principles of strategic leadership viz: a). Distribution of responsibility. b). Being
honest and open about available information. c). Creation of several paths for testing and
raising ideas. d). Making it safe for staff to fail. ). Providing access to other members of the
strategic team. f). Developing opportunities for staff to learn through experience. g). Hiring for
transformation/revolution, and h). Bringing one’s whole self to work. i). Finding time to reflect/
evaluate and j). Recognition of leadership development as a continuous practice. The ten
principles are classified into three main categories: the first three principles are classified as
“Systems and structures”, the next four principles are classified as “People, policies and
practices”, and the last three principles are referred to as “Focus on self”.

Theoretical Framework

This study is linked to theoretical underpinnings that relate to the Upper Echelons theory. The
main highlight of this theory is that firms are a replica of the intellect and ideals of their top
leaders (Hambrick & Mason, 1984). The inclinations and principles of top leadership affect
their view of the environment and the selections they make about the strategy of the
organisation. Over time, the firm comes to mirror the leader, and a firm’s outcome is directly
related to the extent of managerial discretion that exists. The theory avers that an organisation
is what its leaders perceive, think, feel, and believe. Kowo and Ankibola (2019) hold that
organisational outcome and performance levels are highly determined by managerial-related
characteristics. While the upper management is usually the one involved in the formulation of
strategy, involvement and engagement level for other employees in formulation of strategy
determines efficiency and effectiveness of strategic outcomes. This theory was key to the study
as it explains how strategic leadership affects financial sustainability. It shows how the
executives’ opinion of the organisation affects the strategic choices taken, thus ultimately
affecting organisational performance. While the Upper Echelons theory is not extensively
explored or uniquely applied to the context of NGOs, the ability of management to provide
strategic direction is a key competence that can greatly contribute to an NGO’s performance
and overall financial sustainability. Strategic leadership in an NGO can be perceived as one of
the organisational processes that comprise managerial abilities, patterns of behaviour, thinking,
and learning. (Teece et. al, 1997, Pisano 2015).

Conceptual Framework
This study was guided by the following conceptual framework that shows a diagrammatic
representation of the relationship between the variables. This is shown in Figure 1.

Financial sustainability of NGOs
e Average annual funding from donors

Strategic leadership e Average annual funding from own
° Strategic direction generated income
e Effectively managing the e Average increase in available annual
organisation’s resource income
portfolio e Average annual unrestricted income/

\ 4

e Sustaining an effective core funding

organisation culture e Average annual projt?c'_t expenses
o Emphasising ethical practices . ﬁverage annua: adm:nlstratlve expenses
e Establishing balanced financial * /verage annuat SUTpILSes
. e Average annual reserves held
and strategic controls
Independent variable Dependent variable

Figure 1: Conceptual Framework
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Research Methodology

This research study adopted a postpositivist research philosophy, as recommended by Creswell
& Creswell (2017). Mertens (2017), contends that positivism philosophy can be used in a social
world setting, assuming that a social world setting could be considered the same manner as a
natural world setting, utilising value-free techniques that provide descriptions of a causal
nature. This study also utilised the mixed methods research approach and adopted a cross-
sectional survey design. The use of cross-sectional survey design is applicable for such a study
as data on the financial sustainability of NGOs operating in the advocacy sector in Kenya was
collected and analysed at one point in time while testing research hypotheses. Cross-sectional
survey design has the advantage of giving the least cost per respondent compared to other
methods.

Study Population

According to the NGO Coordination Board, there are 320,000 NGOs registered in Kenya under
various laws, out of which 3.5% are in the advocacy sector. (ICL-A, 2017). Thus, 11,176 NGOs
in the advocacy sector were the unit of analysis.

Sample size

The sample size of 384 NGOs was obtained using the Taro Yamane formula, also known as
Michael Slovin's theory (Yamane, 1967). This was a representative size for a target population
of 11,176; the actual respondents from the NGOs were stratified based on the type of NGO
(Local, National, or International) and selected using simple random sampling. The sample size
was then studied, and an inference was made to the larger population.

Data Collection and Administration

Data was collected using a questionnaire guide. The concept of this research instrument was
derived from the objectives of the study, which were an operational form of the theoretical
construct of the phenomenon under inquiry. The questionnaire guide was a list of standard
questions to gather both qualitative and quantitative information from the scope of study using
both open and closed-ended questions. Open-ended questions enabled the respondents to
complete the questionnaire in their views. Data was administered through Google Forms due
to the challenges of traveling during the Covid-19 pandemic and summarized in Google Sheets.

Results of the Study
Descriptive Statistics of Strategic Leadership and Financial Sustainability of NGOs in the
Advocacy Sector in Kenya

The objective of this study was to assess the extent to which strategic leadership influences the
financial sustainability of NGOs in the Advocacy sector in Kenya. To achieve this, the
respondents were asked to give their opinions based on their level of agreement or disagreement
with the statements based on a Likert scale of 1-5 where 1=strongly disagree, 2=disagree,
3=Neutral, 4=Agree, and 5=Strongly agree. The results are presented in Table 1.
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Table 1 Strategic leadership and Financial Sustainability of NGOs in the Advocacy sector in
Kenya

Strategic leadership SD D N A SA  Mean Stdev
Cronbach alpha = % % % % %
0.708
The organisation has 42 45 11 1 1 1.71 0.779

documented goals and

objectives  of the

organisation

Priorities are set 32 39 10 9 10 219 1.294
around beneficiary

expectations

Priorities are set based 44 42 9 2 4 1.80 0.875
on donor expectations

Our organisation 25.61 17.71 22.61 1871 1541 292 1.366
delivers  value to

beneficiaries

continuously

The organisation has 32.11 4951 851 0 9.81 1.79  0.965
documented  shared

values

There are 3441 5181 621 261 491 172 0.969
opportunities for

collaboration /

teamwork among the

staff

The organisation 28.21 50.81 1251 6.21 2.31 1.85 1.125
regularly  evaluates

processes and

procedures

Risk management isa 47.21 2691 1341 431 821 216 1046
key consideration in

decision making

Composite mean and 2.09 1.09
standard deviation

Table 1 presents the responses of strategic leadership on financial sustainability. The results
were presented using means and standard deviations. Eight statements were developed to
measure the extent to which strategic leadership influences financial sustainability. The
average score for this indicator was found to be 2.09 (Stdev = 1.09). This implies that, on
average, there was a consensus that strategic leadership influenced the financial sustainability
of NGOs in the advocacy sector in Kenya. This is in line with the literature review on the
strategic management practice, where most of the studies found a relationship between strategic
leadership and financial sustainability.

Due to the traveling restrictions during the Covid-19 pandemic, the researcher was only able
to physically visit 23 NGOs in the advocacy sector within the Nairobi and Kajiado counties to
conduct interviews. In addition, the researcher conducted 16 interviews through various online
platforms. As such, information for a total of 39 questionnaires was confirmed. The researcher
observed that the information in the questionnaire was following the results of interviews and
re-computations in 38 out of the 39 instances. Though not representative of the sample, the
triangulation of information on the questionnaire with the interviews and review of secondary
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information provided comfort on the accuracy of the data received for analysis.

Factor Analysis of Strategic Leadership and Financial Sustainability of NGOs in the Advocacy
Sector in Kenya

Factor analysis refers to the idea that measurable and observable variables in the study can be
reduced to fewer underlying variables that share a joint variance and are unobservable
(Bartholomew, Ntoumanis & Thggersen-Ntoumani, 2010; Williams, Hartman & Cavazotte,
2010). Thus, in the present study, factor analysis was performed so as to reduce and summarize
data set items into controllable factors without losing the original information. Exploratory
factor analysis was employed in this study because of its ability to explore the data to identify
the acceptable and relevant set of factors that can be analysed together (Kulzy & Fricker, 2015;
Velayutham, Aldridge & Afari, 2013). Hence, an EFA was conducted to assess the reliability
and validity of the reflective multi-item scales.

a) Strategic Leadership Communalities

Communalities specifically explain what proportion of the particular variable is the result of
either the Principal Component or a mere correlation between each particular variable and the
individual factor. It can also be noted as the h* which is the sum of squared factor loadings. It
is a clear definition of the common variances that normally range between 00 and 1. Values
that are closer to one (1) suggest that the factors extracted explain the variance of an individual
item.

Table 2 Communalities for strategic leadership

Opinion statement Initial Extraction

i) The organisation has documented goals and 1.000 0.476
objectives of the organisation

i) Priorities are set around beneficiary 1.000 0.538
expectations
iii) Priorities are set based on donor expectations 1.000 0.502
iv) Our organisation delivers value to 1.000 0.743
beneficiaries continuously
v) The organisation has documented shared 1.000 0.666
values
vi) There are opportunities for 1.000 0.784
collaboration/teamwork among the staff
vii) The organisation regularly evaluates 1.000 0.635
processes and procedures
viii) Risk management is a key consideration in 1.000 0.483

decision making
Extraction Method: Principal Component Analysis.

Table 2 presents the results on the sum of squared multiple correlation coefficients between the
constructs and the factor. Since the extracted values were high, all the variables will be retained
in further analysis during the final data analysis. The highest value is 0.784, and the lowest is
0.476, which is more than the minimum acceptable value of 0.30. These values also show that
the reliability of these constructs was very high.

b) Strategic Leadership Total Variance Explained

Explained variance is used in research to measure the inconsistency and discrepancy between
the said model and the actual data. It is part of the model’s total variance that is explained by
the different factors that are essentially present and are not caused by the error variance. The
higher percentage of explained variance indicates a strong strength of association. In essence,
the percentage of the variance column gives the ratio that is expressed as a percentage of the
variance accounted for by each component to the total variance among all the variables. This,
therefore, implies that better predictions were made (Yong & Pearce, 2013).
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Table 3 Total varianse explainad
Compo- Initial Eizenvalues Extraction Sum: of Squared BRotation Sums of Squared
nent Loadingz Loadimg:
Total % of Cuomulative Total % of Comulative Total %of Comulative
Variance Lo Variance Lo Variance p
1 2750 34380 34380 2750 34380 2092 26.133 26133
2 1072 13.400 47.780 1072 13400 1528 18.101 43256
3 1006 12.570 60,350 Long 12370 1.207  15.094 60,330
4 0318 10219 70569
5 0.706  5.831 75400
& 0624  TEDS B7.2046
7 0558 6972 4178
B (466 3822 100.000

Extraction Iiethod: Principal Component Analysis,

The high factor loading scores showed that all the items explained the financial sustainability
of NGOs. The EFA extracted 3 factors with Eigen values of 2.750, 1.072, and 1.006, which
were above the accepted value of 1 and cumulative extracted variance of 60.350%. This is
confirmed by the scree plot below, and thus, none of the eight items was dropped (Yong &
Pearce, 2013).

c) Strategic Leadership Scree Plot

This is a simple line segment that shows a single fraction of the total variance in the whole
data. In the factor analysis or principle analysis context, a sharp drop in the plot implies that
the subsequent factors can be ignored. This plot is used in research to determine the exact
number of factors that can be retained in an exploratory factor or Principal Components to keep
in a principal as displayed in Figure 1 below.

SCREE PLOT

Eigenvalue

1 2 3 4 5 6 / 8

Component Number

Fig 1: Scree plot for strategic leadership

The results of the scree plot indicates the number of factors extracted from the factor analysis
process. The steepness curve steep is an indication of high eigen values and in the graph above,
the steep slope between component 1 and 3. As a result only the three components retained in
line with the Eigen values from total variance explained table above. The graph shows that
there are eight factors but only three are above the threshold value of one.
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d) Strategic Leadership Principal Component Analysis

Principal Component Analysis was used to extract the maximum variance and put them into
the first factor. After that, it removed that particular variance which was explained by the first
factor to use it to extract another maximum variance for the second factor and the process
continued up to the last factor.

Table 4 Rotated Component Matrix

Opinion statement Component

1 2 3
Our organisation delivers value to beneficiaries 0.761 -0.205 0.350
continuously
Priorities are set around beneficiary expectations  0.719 0.125
Risk management is a key consideration in 0.596 0.346
decision making
Priorities are set based on donor expectations 0.523 0.305 0.368
The organisation has documented shared values ~ 0.480 0.474 -0.459
The organisation regularly evaluates processes and 0.786 0.122
procedures
The organisation has documented goals and 0.327 0.588 0.156
objectives of the organisation
There are opportunities for 0.172 0.264 0.827

collaboration/teamwork among the staff
Extraction Method: Principal Component Analysis.
Rotation Method: VVarimax with Kaiser Normalization.
a. Rotation converged in 19 iterations.

Principal component analysis (PCA) with Varimax rotation was conducted to identify the
underlying factors of all the research constructs relating to strategic leadership. Factor loadings
were generated for all the items to assess construct validity (Huang & Van Der Veen, 2018).
The results depicted that factor loadings of all items used to measure strategic leadership were
all above the minimum recommended value of 0.50 (Hair et al., 2014). Further, the high factor
loading scores showed that all the items explained strategic leadership.

Inferential Statistics of Strategic leadership and financial sustainability of NGOs in the
advocacy sector in Kenya

Correlation and regression analyses were both conducted to determine the relationship between
strategic leadership and the financial sustainability of NGOs in the advocacy sector. These were
further explained in the following sub-themes:

Correlation of Strategic leadership and financial sustainability of NGOs in the advocacy
sector in Kenya

Correlation analysis was conducted to establish the relationship between strategic leadership
and the financial sustainability of NGOs in the advocacy sector in Kenya. The results were
presented in:
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Table 5. Correlation between Strategic leadership and Financial sustainability of NGOs in the
advocacy sector in Kenya

Variables Financial Strategic
sustainability leadership

Financial Pearson Correlation 1
sustainability Sig. (2-tailed)

n 305

Pearson Correlation  0.678** 1
Strategic leadership  Sig. (2-tailed) 0.000

n 305 305

** Correlation is significant at the 0.05 level (2-tailed)

The correlation output in Table 5 shows that strategic leadership characteristics were
statistically significant (P-values under significant 2- tailed were all less than a=0.05) to the
financial sustainability of NGOs. From Table 5, the correlation index between strategic
leadership and financial sustainability was positive and significant, r (304) =0.678; p<.05. This
implies that as the level of strategic leadership increases, the financial sustainability also
increases.

Regression Analysis of Strategic Leadership and Financial Sustainability of NGOs in the
Advocacy Sector in Kenya

Additionally, to estimate the overall effect of strategic leadership on the financial sustainability
of NGOs in the advocacy sector in Kenya, a regression analysis was run on the two variables,
and the results were shown in Table 6. It can be noted that the model summary in Table 3 of
regression showed an R square of 0.555, implying that strategic leadership explained about 56
percent of the total variance in financial sustainability of NGOs in the advocacy sector in
Kenya.

Table 6. Model summary of regression analysis of strategic leadership and financial
sustainability of NGOs in the advocacy sector

R R Square Adjusted R Std. Error of the Estimate
Square
0.745% 0.555 0.554 0.40387

a. Predictors: (Constant), Strategic leadership

As to whether this model was significant in enabling predictions containing the independent
and dependent variable, the ANOVA table was produced, and the results are as shown in Table
7.

Table 7. ANOVA Showing the Regression Model for strategic leadership and financial
sustainability of NGOs in the advocacy sector

Model Sum of df Mean Square F Sig.
Squares
1 Regression 61.750 1 61.750 378.585 .000P
Residual 49.422 303 0.163
Total 111.171 304

a. Predictors: (Constant), Strategic leadership

The ANOVA Table 7 shows that the global model containing the predictor of strategic
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leadership and financial sustainability was significant; F (304) = 378.585; P<.05. This implies
that the regression coefficient of the predictor variable cannot be equal to zero, thus making the
predictive power of strategic leadership on financial sustainability to be high.

Lastly, it was important to establish the amount of contribution that strategic leadership had on
the outcome variable of financial sustainability. These results are presented in Table 8 on the
regression coefficient and were reported using the t-value statistics.

Table 8. Regression Coefficients of strategic leadership and financial sustainability of NGOs
in the advocacy sector in Kenya

Model Coefficients t Sig.
B Std.
Error
1 (Constant) 4.123 0.023 178.298 0.000
Strategic leadership 0.453 0.023 19.457 0.000

a. Dependent Variable: Financial sustainability

Table 8 of regression coefficients shows the beta coefficient for strategic leadership to be 0.453.
The T value for strategic leadership is also significant: T (304) = 19.457; = 0.453.; P<.05.
This implies that for each unit increase in strategic leadership, the financial sustainability of
NGOs could increase by 0.453 units.

Hypothesis Testing

The study sought to examine the influence of strategic leadership on the financial sustainability
of NGOs in the advocacy sector in Kenya. Pearson correlation coefficient was used to test the
relationship between strategic leadership and financial sustainability of NGOs in the advocacy
sector in Kenya. This was done at a 95% level of confidence. The hypothesis was tested at a
0.05 level of significance, which stated that (H0): There is no significant relationship between
strategic leadership and the financial sustainability of NGOs in the advocacy sector in Kenya.
From the findings of correlation and regression analysis, the correlation index between strategic
leadership and financial sustainability was positive and significant, r (304) =0.678; p<.05. This
implied that as the level of strategic leadership increases, the financial sustainability of NGOs
also increases. The regression coefficient shows the beta coefficient for strategic leadership at
T (304) = 19.457; B= 0.453; P<.05, implying that for each unit increase in strategic leadership,
the financial sustainability of NGOs could increase by 0.408 units. This depicted that strategic
leadership significantly influences the level of financial sustainability, which therefore led to
the rejection of the null hypothesis, which stated that:

Ho: Strategic leadership does not have significant influence on the financial

sustainability of NGOs in the advocacy sector in Kenya and accepting alternative

hypothesis that:

Hq: Strategic leadership has a significant influence on the financial sustainability of

NGOs in the advocacy sector in Kenya, which was the alternative hypothesis.

Conclusion

The objective of this study was to assess the extent to which strategic leadership influenced the
financial sustainability of NGOs in the advocacy sector in Kenya. Following statistical
analysis, the study concluded that strategic leadership has a significant influence on the
financial sustainability of NGOs in the advocacy sector in Kenya.
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Recommendations

Based on this finding, the following was recommended: Senior managers in NGOs should
provide strategic leadership by clearly documenting the goals of their organisations. The goals
should be aligned with the organisation's resources to ensure optimal utilisation. Management
should also cultivate a culture that supports the long-term achievement of goals by creating a
conducive environment for both management and staff to thrive. Ethical considerations should
always be taken into account when making decisions to ensure that the concerns of all
stakeholders are taken into account. Proper documentation of goals, ethical values, and codes
of conduct should be available and easily shared among staff. This should be reinforced through
training as well as the reward systems instituted by the NGO..
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